
 

 
 

Report to: Policy and Resources Committee, 7th February 2023 
 

Report of: Chairs of the Place and Economic Development Committee, 
Environment Committee, Communities Committee and Health & 
Wellbeing Committee 

 

 
Subject: DRAFT BUDGET 2023/24 AND DRAFT MEDIUM-TERM FINANCIAL PLAN 

2023/24 to 2027/28 – CONSULTATION WITH POLICY COMMITTEES 

1. Recommendation 

1.1 That the Committee consider the proposed amendments to the draft budget 

for the Council for the financial year 2023/24 and Medium-Term Financial 
Plan 2023/24 to 2027/28 and recommends to Council items to be included. 

2. Background 

2.1 At its meeting of 13 December 2022, the Committee referred the proposed Draft 
Budget and Council Tax for 2023/24 and the draft Medium-Term Financial Plan 

(MTFP) 2023/24 – 2027/28 for consultation with a request for feedback to its next 
meeting. 

 
2.2 Under the Council’s Budget and Policy Framework in Part 7 of the Council’s 

Constitution, the development of the budget is based on the principle that the Policy 

and Resources Committee will agree the Budget in consultation with the relevant 
committees. The consultation period runs from 13 December 2022 until 7 February 

2022. During the consultation period the Council’s Policy Committees (namely the 
Place and Economic Development Committee, the Environment Committee, the 
Communities Committee and the Health and Wellbeing Committee) may respond to 

the draft budget. The Income Management Sub-committee is responsible for 
reviewing fees and charges proposals and a report on the findings of that review is 

presented elsewhere on the agenda. 
 
2.3 The above committees have considered the draft budget as presented on 13 

December and have forwarded the proposals included in this report for 
consideration. Other reports were considered at the committees which require 

relatively minor adjustments to operational budgets. These were considered in detail 
as part of the routine business of each Committee and have therefore been 
incorporated into Budget Report elsewhere in the agenda and are not separately 

considered here. 
 

2.4 There were two substantive proposals from the Environment Committee, as 
follows: 

Renewal of The Environmental Sustainability Strategy enabling budget 

2.5 The Environmental Sustainability Strategy for the City of Worcester 2020-2030 was 
approved by the Environment Committee on 27 October 2020 and subsequently 

adopted by Council on 17 November 2020.  Delivery of the strategy was supported 
by an enabling budget of £100,000.  



 

At its meeting of 1 November 2022, the Committee received a report of the use of 
the enabling budget and recommended that £150,000 be set aside to support 

delivery of the action plan for the next period. Any proposals for use of the budget 
will be referred to the Committee for a decision. 

2.6 Extension of gull control activities 

2.7 At the above meeting the Committee also received an annual report of actions to 
control gulls and proposals for the coming year. The actions proposed for 2023/24 

can be accommodated within the existing annual budget with the exception of two 
proposed activities: 

 Gull proofing activities: £21,300 

 Deterrent hawking: £14,000 

2.8 The Committee considered both of these measures in detail, approved the proposed 

work and recommended the budget increases for 2023/24 only. 

2.9 The Health and Wellbeing Committee considered a proposal to extend the 

Member Covid recovery ward budgets for a further year. In February 2020, this 
committee agreed allocations for £2,000 per year, per Member, for two years to 
support communities to recover from Covid. It was proposed to continue this funding 

for a further year but in the amount of £1,000 per Member. 
  

2.10 It was further proposed, and approved, that if there are insufficient reserves to fund 
this separately, that it be funded as part of the Environmental Sustainability Strategy 
enabling budget on the grounds that substantial elements of that budget had been 

used to support community activities. Spending in 2021/22 and 2022/23 amounted 
to £40k in total on the Environmental Community Grant Scheme to support small 

community-level projects such as school and community activities to support 
biodiversity.  

3. Section 151 Officer Comments 

3.1 The proposals cumulatively recommend an addition to budgets of £220,300. 
However, if it is accepted that the Ward Member funds are drawn from the 

Environmental Sustainability Strategy enabling budget proposed by the Environment 
Committee, the overall impact is reduced to £185,300. These represent one-off 
charges to be drawn from reserves and do not, therefore, have an impact on the 

revenue budget or on Council Tax requirements both in 2023/24 and for the MTFP. 
 

3.2 The cumulative impact of each of the proposals is shown in the following table. No 
specific reserve has been identified which can be used to support the proposals and 
the charge will therefore be funded by the Council’s non-earmarked risk reserves 

until a new reserve can be established from any future year-end surplus that may 
arise. 

 
3.3 The Budget Report elsewhere on the agenda indicates that there will be an 

anticipated remaining balance of £0.8m on these funds once all other items have 

been taken into consideration and that this balance will be lower than the required 
balance previously agreed. The proposals included in this report, if accepted, will 

reduce the balance further. 
 

 

 

 



 

Table 1: Committee funding proposals – One off allocations from risk reserves 

Committee Proposal Requested 

Allocation 
£000 

Potential 

alternative 
Source 

Total 

£000 

Environment    

Environmental Sustainably Strategy enabling 
budget 

150.0    

Gull control activities 35.3  185.3 

Health & Wellbeing    

Member Ward Funds 35.0 From 

Environmental 
Sustainability 
Strategy enabling 

fund 

35.0 

Total   220.3 

 
3.4 In addition to revenue proposals, the Policy Committees also considered any capital 

items. One item, in relation to Leisure Services budget proposals is referred to 
Committee for consideration elsewhere on the agenda. One further item is 

recommended to Council for consideration in relation to air quality monitoring and is 
reported here for completeness. 
 

3.5 The Environment Committee considered a proposal to apply for capital grant from 
DEFRA for the installation of air quality monitoring equipment. The total cost of the 

project is £45,000, including £5,000 revenue, of which the Council would contribute 
£4,500. The Committee approved the proposal and the recommendation to Council 
to amend the capital programme accordingly. The revenue implications of capital 

funding are de minimis. There is an adjustment to operational budgets of £2,500 
from year two which has been included in the Budget Report presented elsewhere on 

the agenda. 
 
3.6 The Committee is asked to review the above items and recommend to Council the 

items to be included in the budget papers for consideration at its meeting of 21 
February. 

 
 

 

Ward(s):   All wards 
Contact Officer: Shane Flynn  

Tel: 01905 722536,  
email: shane.flynn@worcester.gov.uk  

Background Papers: None  
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